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: 7{ .. Talent is your

biggest asset.

0
45 /o of employees leave due
to unclear career advancement.

50% of employees left their
job because of their manager.

820/0 of employees leave
due to lack of recognition.



#AL( MHI

Industry Leadership Program

Virtual Leadership
Experience

* 14-week cohort for new and
emerging leaders

« Weekly real-time learning,
networking with peers and
industry leaders

» Multi-faceted approach

 Virtual interaction

« Assessments & progress
tracking

* Mentoring & coaching

 Online & mobile
resources

Developing Ie&rs within their
company and the industry
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WEEKS 1-4 WEEKS 9 - 12 * Learning incorporated
L& into daily work through

concise, cost-effective
delivery

Real-world scenarios,
experience from high

O/— level leaders
" wess-s weeks 1310 @ o
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v Leadership Experience
)A( mhdgﬁ!éiership Program p p

Role Play Microlearning

[ i Videos
Group Brainstorming .
Mobile App Coaching @ JobAids
Online Courses Leader Map & Tools

References & Resources Case Studies & Simulations

Assessments Breakout
@ Leader Interviews Group
Action Worksheets Rooms

Mobile Peer Perspectives
and Online Peer and ® Leader§ Insight
Learning Leader Mentoring
Pre- Mentoring
s::tsié?‘“ Interactlv? Virtual ndividual Networking
Items Session Activities @ Connections in the
Leader Industry

Perspectives

Practice & Action Planning
Reinforcement s 1:1 Coaching
@ through Gamification, Activities Video Assessments

and Peer

Chats, Polls, Discussion PY Practitioner &

. iscussi :
Annotations and Industry Insights Weekly Time Commitment - 4 hours
Discussion 2.5 hours — weekly live session

* 1.5 hours — weekly pre- and post-
session activities and mentoring




The Smartest
WordPress Theme.
On ThemeForest

0N ? ‘ g .‘
s % ’ L

md

Professional Development Connection Knowledge Recognition

Digital Badge and Certificate to share on social platforms
Attend and be recognized at MHI events and leadership dinner
MHI loyalty points for participants and mentor leaders*

- Connection to a network of industry peer and leaders for continued partnership

COHORT 1 COHORT 2 TUITION: $1000

« March 2, 2021 — June 8, 2021 « August 3, 2021—- November 9, 2021  Space !imited to

+ Tuesdays, 2-4:30 PM ET + Tuesdays, 2-4:30 PM ET 20 particiegiis
No session on April 13, 2021. No session on October 5, 2021. Register



https://werc.org/events/register.aspx?id=1518599
https://werc.org/events/register.aspx?id=1518599

